Sample performance measures

The success of the job share secondment will be measured by:

· The Team Leaders’ Performance Plans reflect realistic outcomes and meet (the Employer’s) strategic and BAU requirements

· The Team Leaders’ workloads are managed effectively

· Accountability for outcomes is equally shared by both Team Leaders

· (The Employer’s)  organisational and portfolio responsibilities are met

· Both Team Leaders attend scheduled (aaa) and (bbb) meetings

· Organisational knowledge is shared by the two Team Leaders

· Management of the xxxx team is uncompromised by the job share

· Ensure Team Members continue to receive regular support and mentoring from Team Leaders and are not adversely affected by the job share

· Team meets all agreed tactical objectives

· BAU delivered by the xxxx team meets customer service goals for (the Employer)

· Training and development targets are met for the xxxx team and Team Leaders

[image: image1.jpg]@ EEO TRUST





[image: image1.jpg]