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Maximise your business
potential with a diverse workforce
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“Neil is a good worker,” says Kairanga
Poultry owner Jim Collin. “"He's a fellow
who's deeply interested in his work. He
gets on well with everyone, always turns
up on time, works at his peak, and pushes
on when he has to. A mature man like
Neil is more reliable to work with. He’ll
accept instruction more willingly than a

young person and he’s got a good brain.”

e Many workplaces are not designed for
staff with mobility issues. Doorways,
for instance, are often not wide enough
for a person who uses a wheelchair.
Simple changes can have major
benefits for staff and customers.
Banks which installed ramps reported
improved customer satisfaction from
those who use wheelchairs and also
from parents with pushchairs.

e Check when people enter a workplace
for the first time that they have suitable
equipment. Women working in non-
traditional areas sometimes find that
no safety equipment fits them. Ensure
the workplace is physically safe for all
employees. Do you need translations
of safety information on noticeboards?

e Workplace social functions should
take account of varying religious

groups who may prefer different
food and follow different customs.
Using inclusive language (language
which includes groups other than the
speaker or the dominant group) is
very important. Referring to people
with disabilities, for instance, as
“the handicapped” or “cripples” is
offensive, whereas “people with
disabilities” puts the person first.
Those who object to such change
often say it's trivial. But inclusive
language is more efficient and
effective. It makes sense to ensure
that all company communications,
written and spoken, help to

make everyone on staff feel
included, not excluded.

Diversity makes for a more
able workplace
Harnessing diversity is just part
of the day-to-day work of Land
Information New Zealand (LINZ).
Leon Sullivan is a gay man who “does
drag”. His team of 18 people includes
a wide range of ethnicities, as well as
a woman with very little hearing.
“Diversity makes us a stronger
team,” says Sullivan. “We're all familiar
with differences so we're prepared

for any type of client or question.”

Harassment is any unwanted and
offensive verbal or physical behaviour
that has a detrimental effect in
the workplace based on sex, race,
disability, age, sexual orientation or
other factors. Such harassment is
against the law and employers have
legal obligations to prevent and/or
deal with complaints of harassment.
Problems with harassment have
major economic as well as personal
consequences. They can cost a business
thousands of dollars in unnecessary
distractions, loss of customers, high
employee turnover, low motivation
and reduced productivity. Costs
can include legal expense, time to
deal with the complaint, negative
PR and bad employee relations.

This is not reverse discrimination.
Itis designed to overcome past
discrimination and prevent it happening
again, without creating new injustices.
Examples of positive action strategies:
e encouraging particular people to apply
for jobs or training opportunities
e wording advertisements to encourage
applications from particular people
e providing network
opportunities for staff
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e mentoring

e training programmes on
cultural perspectives

e literacy development

e assertiveness training

e career development designed
for particular people

e childcare facilities or
meeting family needs

e scholarships for particular groups

e work experience programmes

e sponsorship.

Wanganui landscaping business
Horticultural Services is a thriving
operation with people working from
Taupo through to Wellington, mainly

looking after civic and rest home facilities.

Director Graeme Musson employs
several disabled people, including two
deaf workers, one of whom has only
one arm. He is convinced his disabled
workers do at least as good a job as
his other workers. “They tend to be
more motivated as they've always
been at the bottom of the heap.”

He recounts the satisfaction he felt

on employing one of the disabled men,

“When | employed him he was so pleased

to get a job he had tears in his eyes. To
see him in action is fantastic. He's fully
motivated and on the go all the time
He communicates with the rest home

residents and they love him to bits.”
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Tools for versatile
workplaces

The EEO Trust provides a wide range
of information and tools to help

organisations create versatile workplaces.

Many of these are freely available from
our website (www.eeotrust.org.nz).

At our on-line Resource Centre you'll find:

PeoplePower - Diversity success
stories from more than 60 New Zealand
workplaces. They tell the stories
of employers who have benefited
from having a diverse workforce

Tools for Tapping into Talent - This
unique recruitment training tool comes
in six modules designed specifically
for people in New Zealand involved
in recruiting staff. It includes ideas,
exercises and discussion starters to
enable business to:
¢ Recruit more effectively
e Stay within the law
¢ Deal with managers or clients

who want to discriminate
e Tap the diverse talent pool

Fathers and Paid Work, Relationships
and Paid Work - These are tools for
employers to research the personal and
working relationships in their workplace
and create a more productive workplace.

Work & Life Bulletin - This
quarterly publication includes the
latest work-Llife research and practice
from around the world as well as
local best practice case studies.

EEO Library - The EEO Trust has
an extensive collection of publications
on EEO, diversity and related issues.
The EEO Library search tool scans the
collection for relevant items and provides
a list of search results, including a
brief summary and source information.
The electronic items in the collection
can be downloaded directly, and EEO
Employers Group members can borrow
almost any item from the library.

EEO consultants and trainers - A
list of consultants and trainers who can
work with employers to help ensure they
are effectively harnessing the diverse
workforce.

EEO/diversity research - If you need
data to inform your choices around
EEOQ and diversity try our website first.
We hold a wide range of research
resources and commission our own
research on current business issues.

The EEO Trust also promotes the
Diversity Game, an internationally proven
training tool on diversity issues. The
Diversity Game won an award as one

of the top ten training tools in the US in
the1990s. It has been completely revised
for the New Zealand context and is
played by workplace teams to challenge
people to explore their knowledge around
diversity issues and determine how

to handle common diversity issues.

The EEO Trust is committed to enabling
New Zealand workplaces to learn from
each other’s experience of managing

a diverse workforce. Our website and
publications, as well as our on-going
personal contact with employers
committed to diversity enable us to
communicate uniquely New Zealand
solutions to managing diversity. Contact
us to share your success story.
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